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B atten down the hatches and prepare for foul 
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said quite this way, but a similar thought is certainly 
on the mind of most of us as we enter into the 
winter season.  At the onset of winter, air 
temperatures begin to plummet, and it is not long 
before the water temperature in Lake Michigan 
begins to follow a similar course.  Many at the Water 
Utility have long suspected that the sudden 
decrease in water temperature is a contributor to 
water main breaks.  It is difficult to find a scientific 
explanation for this phenomenon; however statistics 
seem to point to the same conclusion.  The flurry of 
water main breaks as autumn changes over to 
winter is just a precursor of what lies ahead. 
 
As the year comes to a close, most of us are left 
wondering where the summer has gone, or in the 
case of this year, did it ever arrive in the first place.  
This is the time of year when the Utility starts to 
wind down projects that can only be completed in 
clement weather conditions.  The Water Distribution 
and Sewer Collection Division scurries to finish 
patching holes in streets before asphalt plants close 
for the winter.  Patching holes can seem like a never
-ending process, as new holes are created almost 
as fast as the old holes can be repaired. 
 
During this same time of year, the Engineering 
Division must work hard to button up any remaining 
summer construction projects before harsh wintery 
conditions make this a difficult and oftentimes 
impossible chore.  Last winter, construction crews 
worked throughout the winter months installing a 
24-inch sanitary sewer extension through the 
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work during the winter months allowed the Utility to 
get an early jump in the spring on the stretch of 
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Gordon Food Services site.  This length of sanitary 
sewer had to be completed before the beginning of 
July to allow the City to start reconstruction of 
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a major reason for doing work during the winter 
months, is a lower construction cost.  This is 
because contractors are anxious to keep their crews 
working during the winter and therefore are more 
hungry for work.  The hungrier the contractors are, 
the better the prices that the Utility receives. 

This is also the time of year when the Wastewater 
Treatment and Water Production Plants wrap up 
their summer projects and activities.  The 
Wastewater Plant in particular takes advantage of 
warmer temperatures during the summer to clean, 
inspect and make necessary repairs to all of the 
basins at the plant.  Each year, one of the anaerobic 
digesters is taken out of service for a brief time, 
while crews spend time cleaning and inspecting it 
and then making any necessary repairs.  All of these 
projects must be wrapped up before the onset of 
winter weather, because the presence of snow and 
ice and cold temperatures can turn any of these 
projects into a very daunting task. 
 
Since Water Utility customers generally consume 
more water during the warm summer months than 
any other time of the year, the Water Production 
Plant must be capable of operating at its maximum 
capacity during this time.  Therefore, the majority of 
maintenance projects that have an impact on plant 
capacity are performed during the winter months.  
Even so, there are several tasks such as tank 
inspections and flushing of intakes that must be 
performed before the cold weather sets in.  
Throughout the summer, the Water Plant did 
however take on the enormous challenge of 
replacing all the fiber membrane modules in two of 
the three filtration trains. 
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Utility must always be as ready as possible to 
handle anything that she throws at us. 

Batten Down the Hatches  


